UY BAN NHANDAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA POAN PAO Doc lap - Tu do - Hanh phic
S6: 151 /KH-UBND Poan Pao, ngay 31 thang 7 nam 2026
KE HOACH

Tap huin k§ niing chuyén doi s6 cho can b9, cong chirc, vién chire, cac co
quan, don vi trén dia ban xa, t0 cong nghé s6 cong dong cia xa
T6 cong nghé so cong dong & cac thon

Can ct Nghi quyét s6 57-NQ/TW ngay 22/12/2024 cua Bo Chinh trj vé dot
pha phat trién khoa hoc, cong nghé, d6i médi sang tao va chuyén doi sd quéc gia;

Can cir Nghi quyét sb 71/NQ-CP ngay 01/4/2025 ctia Chinh phu vé stra doi,
bd sung cép nhat Chuong trinh hanh dong cua Chinh phu thuc hién Nghi quyét sb
57-NQ/TW ngay 22/12/2024 ciia Bo Chinh tri vé dot pha phat trién khoa hoc, cong
nghé, d6i méi sang tao va chuyén doi s6 quc gia;

Cin ctr cac Ké hoach ciia Tinh tiy Hung Yén: s6 63-KH/TU ngay 22/4/2026
vé chuyén ddi s trong cic co quan Pang tinh Hung Yén giai doan 2026-2028; s6
64-KH/TU ngay 22/4/2026 tiép tuc trién khai phong trao “Binh dén hoc vu s§” trén
dia ban tinh Hung Yén, giai doan 2026-2030; s6 65-KH/TU ngay 22/4/2026 hanh
dong cua Ban Thuong vu Tinh uy thyc hién Nghi quyét 57- NQ-TW ngay
22/12/2024 cua B9 chinh tri vé dot pha phat trién khoa hoc cong nghé d6i méi sang
ctao va chuyén d6i s6 qudc gia;

Can cir Quyét dinh sb 719/QD-UBND ngay 27/8/2025 cta UBND tinh
Hung Yén vé viéc Ban hanh Chuong trinh phat trién khoa hoc, cong nghe, ddi méi
sang tao va chuyén doi sb tinh Hung Yén giai doan 2025-2030;

Can cir Ké hoach sé 278/KH-UBND ngay 13/7/2026 ciia UBND tinh Hung
Yén vé chuyén d6i sd trén dia ban tinh Hung Yén giai doan 2026-2030;

Can ctr Ké hoach s6 19/KH-UBND ngay 23/01/2026 cia UBND x4 Poan
DPao vé viéc thuc hién chuyén ddi sb xa Doan Pao nam 2026;

Can ctr Ké hoach s6 148/KH-UBND ngay 31/7/2026 cia UBND xi Poan
Dao vé trién khai thyc hién Ké hoach hanh dong 100 ngay xir Iy cac diém nghén vé
chuyén doi s6 trén dia ban x3 Poan Pao;

UBND x4 Poan Pao xay dung K& hoach tap huan k¥ ning chuyén d6i sb
cho can b9, cong churc, vién chire, cac co quan, don vi trén dia ban xa, T6 cong
nghé sb cong ddng cua xi va To cong nghé sd cong dong & cac thoncy thé nhu sau:

I. MUC PiCH, YEU CAU

- Boi dudng, nang cao nhan thirc vé chuyén d6i sb, ky ning chuyén s6 cho
can b9, cong chure, vién chure tai cac co quan, don vi trén dia ban x&; T6 cong nghé
s6 cong dong ciia xa va To cong nghé sb cong dong & cac thon.
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- Binh hudng, xac dinh 19 trinh, quén triét mo6 hinh chuyén doi so cap xa, xa;
trang bi kién thurc co ban, cac ndi dung, yéu cau trong vi¢c thuc hién chuyén doéi s6

tai cac co quan, don vi trén dia ban xa;

- Viéc tb chire tap huin phai thiét thuc, hiéu qua, bam sat theo chi dao cua

UBND tinh, huéng dan cua S& Khoa hoc va Cong nghé.
II. NOI DUNG TAP HUAN

1. Ngay 1: Nhan thirc chuyén doi so va vai tro can by xa, tap huan sir

dung nén tang Tro 1y a0 (AI) dé xir Iy cong viéc.

Buéi 1. Pado tao vé Al phan tich dir liéu cho can bo lanh dao, cong chirc

chuyén mon

Noi dung

Phuong phap/san
pham

Khai mac, khao sat nhanh nang luc s6 dau vao

Phiéu khao sat /
hoi dap

Cac Nghi quyét, chwong trinh méi vé Chuyén d6i s, khoa
hoc cong nghé¢, doi mdi sang tao

Trinh bay theo so
do

Nhiém vu trong tdm nang cao DTI nam 2026 ddi voi cap
xa

So d6 nhiém vu va
chi tiéu

Vai tro cia UBND cap xa trong chinh quyén so0, xa hoi so,
phuc vu ngudi dan

Thg”lo luan tinh
hudng

Cac nhiém vu chuyen d6i s6 cap xa: dich vu cong, dir li¢u,
truyén thong, t6 cong nghé sd cong ddng, phan anh, kién
nghi

Lam viéc nhom

Bai tap nhom: xac dinh 05 diém nghén sb hoa tai x4

Bai tap nhom

Buoi 2. Tap hudn can bg, cong chirc, vién chuc su dung nén tang Tro Iy do

(AD) dé xir Iy cong viéc

Noi dung

Phwong phap/san

pham

Gioi thiéu nén tang trg ly ao (Al), pham vi s dung va
nguyen tic Al hd tro - can bo kiém tra, chiu trach nhiém
vé két qua cudi cung.

Minh hoa + trao doi

K¥ nang xay dung cau I¢nh (prompt) rd rang: xac dinh
vai tro, nhiém vy, dir liéu dau vao, yéu cau dau ra va tiéu
chi kiém tra.

Thuc hanh prompt
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Str dung trg 1y do Al hd tro soan thao thong bao, bao
cdo, ké hoach, thu moi, ndi dung truyén thong va biéu
mau hanh chinh.

Thuc hanh ca nhan

Str dung Al dé tom tat van ban, trich xuit nhiém vy, 1ap
checklist, phan loai phan anh va xay dung danh sach
cong viéc.

Bai tap tinh huéng

2. Ngay 2: Ky s6 viin ban, tai liéu dién tir; 14p va xir Iy ho so trén moi
truedo'ng mang; an toan thong tin va phoi hgp thiet 1ap IPve.

Budi 1. Sir dung chir ky 56 doi v&i 100% van ban, tai liéu dién tir; thue hién
ldp va xu Iy ho so cong viéc trén moi truong mang hwong toi ty 1é 95%

Noi dung

Phwong phap/san
pham

Yéu cau sir dung chit ky so dé ky so day du van ban, tai
liéu dién tir; trdch nhi¢m cua c4 nhan va don vi trong
quy trinh ky s0.

So dd yéu cau / hoi
dap

Quy trinh tiép nhén, xur 1y, phat hanh va luu trit vin ban
dién tir; 1ap ho so cong viéc trén modi trudng mang.

Minh hoa quy trinh

Thuc hanh kiém tra ndi dung, thim quyén, nguoi nhan,
muc d§ mat trudc khi ky; st dung va bao quan thiét
bi/khoa ky so.

Thuc hanh theo tinh
hudng

Theo ddi ty 1& hd s0 dugc lap va xur ly trén moi trudong
mang; nhan di¢n 161 thuong gdp va bién phap khac
phuc.

Checklist + bai tap

Budi 2. An toan théng tin, bdo vé dit liéu; phéi hop thiét ldp dia chi IPv6 cho

100% hé théng théng tin thudc quyén qudn Iy

Noi dung

Phwong phap/san
pham

An toan tai khoan, thiét bi va dir liéu: mat khau manh,
xac thuc nhi€u 16p, cap nhat phan mém, sao luu, Wi-Fi
va USB an toan.

Checklist + thuc hanh

Bao vé bi mat nha nudc va dir liéu cd nhan; che/an dit
li¢u khi chia sé; khong st dung kénh cd nhan khong
dugc phép.

Tinh hudng dtng/sai

Str dung Al an toan: dir li€u kl}éng duoc dua 1én Al
cong cong; an danh dir liéu; kiém chung thong tin va
nhan dién ndi dung gia.

Thao luan nhém
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Nhan thitc va trach nhiém phdi hop thiét lap dia chi
IPv6: ra soat hé thdng thong tin, xac dinh dau mbi ky
thuat, ph6i hop doanh nghiép vién thong - Internet va
theo d&i tién d9 trien khai.

Béng kiérp ké / ké
hoach phoi hop

3. Ngay 3: Tap huin, huwéng din, pho cip k¥ niing sé thiét yéu cho

nguoi dan

Buoi 1. Noi dung tap hudn doi voi To cong nghé so cong dong cap xd, cap

thén va t6 chire luc luong hé tro nguoi dan

Noi dung

Phwong phap/san
pham

K§ ning thiét bi sd can ban: két ndi Internet, dung trinh
duyét, SMS/email, quét QR, chup/scan tai li€u ro nét,
quan ly t&p va dung luong.

Thuc hanh trén dién
thoai

Pinh danh va xac thuc dién t: tai khoan dinh danh,
VNelD, s6 dién thoai chinh chi, ma OTP va cac luu y
bao mat khi ho trg nguoi dan.

M~inh hoa + thuc hanh
mau

Tra ctu tha tuc hanh chinh va dich vu cong: xac dinh
ding co quan, thanh phan hé so, phi/l¢ phi, tho1 han va
murc d cung cap tryc tuyeén.

Tim kiém theo tinh
hudng

Chuén bi hd so sd: khai biéu mau, chup/scan, dit tén t&p,
dinh dang va dung luong, ky/xac nhan khi h¢ thong yéu
cau.

B0 ho so mau

Nop ho so truc tuyén: dang nhap, chon thu tuc, nhap
thong tin, tai t€p, ki€m tra, g1 hd so, thanh todn truc
tuyén va Iuu ma ho so.

Thyc hanh c6 huong
dan

Theo ddi trang thai, bo sung hd so, nhan két qua, danh
gia chat luong va gui phan anh/kién nghi; nhan biét
thong bao gia mao.

So @6 hanh trinh
nguoi dan

Giang vién lam mléu tron ven 01 quy trinh dich vu cong
phu hop véi h¢ thong dang sir dung tai dia phuong.

Demo tong hop

Buéi 2. Hirdng dan, phé cdp cdc ky ndng so thiét yéu cho nguoi dan trén dia ban

Noi dung

Phwong phap/san
pham

Thuc hanh nhém 1: hoan thanh quy trinh dich vu cong
tur tra ctru - chuan bi ho so - ndp - thanh toadn - theo doi
két qua trén moi truong mo phong.

Bai thuc hanh nhom




Thuc hanh nhom 2: xur ly 16i thudng gip nhu quén mat ,
khau, khéng nhan OTP, ‘énh ;nd, tép qua dung luong, sai | BO thé tinh hudng
thong tin, ho so bi yéu cau bo sung.

An toan s6 cho ngudi dan: Lra dao dich vu cong, gia
danh cong an/can bg, img dung gia, QR ddc hai, yéu cau
chuyén tién hodc cung cap OTP.

Nhan dién dau hi€¢u
Itra ddo

Ky nang huong dan nhém yeu thé: nguoi cao tudi, nguoi N
khuyét tat, nguoi it k§ nang sb; nguyén tic hd trg nhung | Déng vai huéng dan
khong lam thay toan bo.

III. THANH PHAN, THOI GIAN, PIA PIEM, NOI DUNG

1. Thanh phan

- Can b(f)’, cong chuec, vién phfrc xa: Toan :[hé cac déng chi lﬁ}nh dao, can bo,
chuyén vién kho6i Dang ty, Ho1 dong nhan dan, Uy ban nhan dan, Uy ban Mat tran
T6 qudc Viét Nam xi cac ban nganh doan thé xa; dai dién tram y té xa; can b

quan ly, giao vién cac truong hoc trén dia ban x4, thanh vién t6 cong nghé sd cong
ddng x4, to cong nghé s cong ddng cac thon trén dia ban xa.

2. Thoi gian: Dy kién trong Quy III nam 2026.

3. Pia diém: Tai Hoi truong nha vin héa xa Poan Dao.

IV. KINH PHi THU'C HIEN

Kinh phi t6 churc 10p tdp hudn va cac diéu kién t6 chirc 16p tap huan dugc
trich tr nguén ngan sach cua xa.

V.TO CHUC THUCHIEN

1. Phong Van héa - Xa hoi

- Chu tri, phdi hop véi cac don vi lién quan trién khai thyc hién Ké hoach.
Tham muu UBND x& phoi hgp v6i co quan c6 tham quyén; xay dung noi dung,
chuong trinh tap huan dam bao thyc hién tot yéu cau de ra.

- Xay dung du toan chi tiét Ké hoach tip huan, phdi hop véi Vin phong
HDND va UBND b tri dia diém, co s vét chat, trang thiét bi phuc vu 16p tap huan.

- Truc tiép quan 1y 16p tap huén, theo ddi, don ddc, danh gia két qua viéc tip huan.

2. Phong Kinh té xa

Phdi hop v6i phong Vin héa - Xa hoi tham muu UBND xa b tri kinh phi dé
trién khai thuc hién K¢ hoach tap huan dam béao theo dung yéu cau de ra.

3. Trung tim hoc tip cong ddng xi

Phéj hop voi Phong Van hoa - Xa hoi, Trung tam Phuc vu hanh chinh cong

Xa, cég: td6 chirc chinh tri - xa hoi, T() chg ngh¢ s6 cong dér}g Vé.’ cac thon ra soat
nhu cél} hoc tap, ndi dung tap huan, doi tuong tham gia; dé xuat UBND xa xay
dung ke hoach, chuong trinh, tai li¢u tdp huan phu hgp voi tung nhém doi tuong
trén dia ban.
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4. Pé nghl cac phong, ban chuyén moén giup viéc cia Pang 1y, Uy ban
Mat tran To quoc Viét Nam xa va cac to chirc chinh tri - xa hoi, cac phong,
ban chuyén mén thugc UBND x4, cac thon, Tram y té, Trwong hoc trén dia
ban x4, don vi ¢6 lién quan

Can ctr chtic ndng, nhiém vu duogc giao, chu dong phéi hop voi Phong Van
hoa - Xa hoi va cac co quan, don vi lién quan td chirc trién khai thuc hién Ké
hoach; ctr can bo, cong chure, vién chuc, nguoi lao dong tham gia dﬁy du céac 16p
tap huan theo dung thanh phan, thoi gian quy dinh.

Pay manh cong tac tuyén truyén, phd bién ndi dung vé chuyén doi sb, ky
nang $0, phong trao "Binh dan hoc vu s6" dén can bo, cong chuc, vién chirc, doan
vién, hoi vién va Nhan dan; tao diéu kién thuan loi dé can bo, cong chuc, vién
chtrc, nguoi lao dong va cac dbi tuong thudc pham vi quan 1y tham gia hoc tap, bdi
dudng, ning cao k¥ ning so.

Chu dong trién khai, van dung cac noi dung da dugc tap huén vao thuc tién
cong tac, hoat dong chuyén moén va tuyén truyén, huéng din ngudi dan sir dung
cac nén tang so, dich vu cong truc tuyén, tai khoan dinh danh dién tir (VNeID),
thanh todn khong dung tién mat va cac k¥ nang s thiét yéu; dong thoi phdi hop
theo ddi, ddnh gia két qua thuc hién, kip thoi phan anh nhiing kho khin, vudng
mac, dé xuat giai phap giri vé Phong Vian hoa - X4 hoi dé tong hop, bao cio UBND
xa xem xét, chi dao.

Trén day 1a Ké hoach tap huin k¥ ning chuyén doi sd cho can bo, cong
chtic, vién chtic, cac co quan don vi trén dia ban xa, to cong nghé s6 cong dong
ctia x4 va to cong nghé sd cong dong ¢ cac thon,UBND x4 Doan Dao dé nghj cac
phong, ban chuyén mén thuoc UBND x4, cac co quan, don vi lién quan nghi€ém tac
trién khai thuc hién.

Noi nhgn: v TM. UY BAN NHAN DAN
- S& Khoa hoc va Cong nghé¢; (dé b/c) KT CHfJ TICH
- TT Dang uy;

- TT HDND;

- Chu tich, cac Pho Chua tichUBND xa;

- Cac phong, ban chuyén mon thugec UBND x3;
- Cac Truong hoc, Tram y té trén dia ban x3;

- Cac T6 cong nghé sb cong dong thon;

- C4c thon;

- Luu: VT, VH-XH.
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